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Terminal Expansion Expenditures-Actual/Encumbrances
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Terminal Expansion/Renovation Funding Progress

Amount Drawn Remaining Funds



10/17/2022

Initial Amount Remaining Funds

MAA Funds Grant/Debt/Cash Amount Drawn Allocated To Project CARES Grant Amount Total Drawn Balance

  FAA Grant 49-CARES 13,626,031$        13,626,031$      -$                            19,823,709$                   16,848,276$   2,975,433$       
  Land Sales-Nasa Property 815,000$             815,000$           -$                            
  Land Sales-Police Property 3,229,962$          3,229,962$        -$                            
  Land Sales-USPS Property 1,781,732$          1,781,732$        -$                            
  Debt 15,000,000$        15,000,000$      -$                            
  Reserves 1,144,272$          1,144,272$                 

MAA Funds Drawn 35,596,997$        34,452,725$      1,144,272$                 

MAA Funds Used 34,379,295$      
Increase Cash/Investments 73,430$             



Melbourne Orlando Int'l Airport
Cash Flow Projection

10/17/2022
September-22 October-22 November-22 December-22 January-23 February-23 March-23 April-23 May-23 June-23 July-23 August-23

Beginning Cash/Investment Balance 26,714,562$          26,614,728$     26,480,471$     22,241,400$     22,569,169$     23,950,918$     24,591,861$     24,657,484$     23,913,608$     22,720,603$     24,087,122$     24,061,062$     

Operating Revenue 1,527,349              1,678,337         1,678,337         1,678,337         2,715,059         1,678,337         1,678,337         1,678,337         1,678,337         1,678,337         1,678,337         1,678,337         
Plus:  CRSSA Grant 1,000,000         1,000,000         
Less:  Prepaid Rent Recorded as Deferred Revenue (27,272)                  (27,272)            (27,272)            (27,272)            (27,272)            (27,272)            (27,272)            (27,272)            (27,272)            (27,272)            (27,272)            (27,272)            
Plus:  Monthly Collections Ad Valorem Tax 133,988                 133,988            133,988            133,988            133,988            133,988            133,988            133,988            133,988            133,988            133,988            133,988            
Operating Expense:

Liability Insurance (72,540)            
Personnel (475,733)               (475,733)          (522,409)          (522,409)          (522,409)          (522,409)          (522,409)          (522,409)          (522,409)          (522,409)          (522,409)          (522,409)          
TUI Marketing Incentive Reimbursement (250,000)          (250,000)          (250,000)          (250,000)          (300,000)          
Interest Expense (143,325)          (143,325)          
Maintenance and Operations Expense (1,431,779)            (1,357,991)       (4,007,088)       (1,357,991)       (1,357,991)       (1,357,991)       (1,357,991)       (1,357,991)       (1,357,991)       (1,357,991)       (1,357,991)       (1,357,991)       

Net Increase (Decrease) in Cash Flow from Operations (273,447)               (48,671)            (3,137,769)       (95,347)            1,691,375         (95,347)            (345,347)          (95,347)            (488,672)          904,653            (395,347)          (167,887)          

Total Capital Outlay (964,542)               (2,314,660)       (1,311,289)       (248,111)          (1,976,734)       (247,000)          (100,000)          (1,249,000)       (1,000,000)       (649,000)          (400,000)          (744,933)          
Total Capital Grant Revenue 924,039                 2,004,871         30,112              512,240            1,536,140         837,942            300,000            280,878            -                    850,000            500,000            250,000            
PFC Collections (Reimbursement of Eligible Costs) 115,464                 120,904            97,747              86,396              71,171              78,985              114,645            173,673            160,671            141,759            146,335            157,852            
CFC Collections 98,652                   103,299            82,128              72,591              59,798              66,363              96,325              145,921            134,997            119,107            122,952            132,628            
Debt Draws (from Escrow) 15,000,000         -                         -                    

Net Increase (Decrease) in Cash From Capital and Debt 173,613                 (85,586)            (1,101,302)       423,116            (309,625)          736,290            410,970            (648,529)          (704,332)          461,866            369,287            (204,454)          
Beginning Cash/Investments 26,714,562            26,614,728       26,480,471       22,241,400       22,569,169       23,950,918       24,591,861       24,657,484       23,913,608       22,720,603       24,087,122       24,061,062       
Ending Cash/Investments 26,614,728            26,480,471       22,241,400       22,569,169       23,950,918       24,591,861       24,657,484       23,913,608       22,720,603       24,087,122       24,061,062       23,688,721       



Melbourne Orlando Int'l Airport
Cash Flow Projection - Capital Exp and Grant Revenue

10/17/2022

Capital Project Expenditures Proj # Total CostFundingPrior Expenditures September-22 October-22 November-22 December-22 January-23 February-23 March-23 April-23 May-23 June-23 July-23 August-23
Airfield Utilities-GA Dr. & SO Lift 51119 1,400,000    E
Security System-phase 1 50419 461,959       D
Terminal Exp-Public Space (Haskell) 50519 50,709,491  E (46,449,186)          (665,123)          (1,049,197)       (830,000)          (1,715,985)       
Terminal Exp-Public Space (Others) 50519 1,338,349    E (1,277,202)            (16,500)            (23,022)            (21,635)            
Terminal Exp-PBBs (2) 54119 3,024,428    D (3,024,428)            -                    -                    -                    -                    
Terminal Exp-Apron 54219 13,354,669  D (13,233,239)          (121,430)          
Terminal Exp-VIP Lounge (Iveys) 54319 891,885       C (633,774)               -                    (100,000)          (100,000)          (58,111)            
Terminal Exp-Welcome Center (Iveys) 54519 1,613,553    C (1,433,414)            (7,256)               (172,883)          
Terminal Exp-Common Use Tech Equip 54619 252,204       C (232,234)               -                    (19,970)            
Terminal Exp-Int'l Waste Facility 54719 32,665         (32,665)                 
Terminal Exp-FF&E 55319 709,547       C (633,235)               (76,312)            

In Line Baggage System-Design 50121 1,024,944    D (463,630)               (55,565)            (150,000)          (150,000)          (100,000)          (105,749)          
Airplane Deposit Facility 50619 70,000         C (70,000)            
Taxiway S Improvements-Phase 1 50120 3,400,000    D
Perimeter Road Rehab 50220 125,000       C
PBB 5 Replacement 50320 1,669,094    D
Aerospace Dr. Lift Station Replace 50520 85,000         C (85,000)            
Aerospace Parking/Security 50022 337,534       C (337,534)               -                    
Rental Car Parking Improvements 50222 300,713       C (236,009)               (49,990)            (14,714)            
Tropical Haven Facility Improvements 50620 298,491       C (234,576)               -                    
Northside Expansion 54120 9,392,132    D
  Northside Exp-St. Michael Pl Ext 54220 6,100,000    D (2,120,407)            (48,678)            (300,000)          (209,654)          
  Northside Exp-T/W M Ext 54320 3,930,000    D -                        
  Northside Exp-Infrastructure Dev 54420 3,102,444    D (1,391,226)            -                    (163,562)          
Equipment Purchases 1,733,969    C -                        (245,000)          (90,000)            (247,000)          (249,000)          (149,000)          (744,933)          
T-Hangars Phase 1 TBD 3,000,000    D (100,000)          (1,000,000)       (1,000,000)       (500,000)          (400,000)          

Total Capital Outlay (964,542)          (2,314,660)       (1,311,289)       (248,111)          (1,976,734)       (247,000)          (100,000)          (1,249,000)       (1,000,000)       (649,000)          (400,000)          (744,933)          
Grant Revenue
TERMINAL EXPANSION GRANTS
    City Grant ($500,000) 500,000                -                    
    FDOT-Terminal Rehab FY 20/FY 21 (438452-1-94-03--$10,000,504) 8,400,504             -                    1,062,058         537,942            -                    
    FAA Discretionary PBBs (2) Grnt 50- FY 20 ($2,644,650) 2,380,185             -                    264,465            -                    -                    -                    
    FAA Ent Grnt 48 Term Rehab FY 20-FY 22 ($7,410,486) 6,669,435             741,049            -                    -                    -                    -                    
    FAA Supplemental Grnt 51 Term Rehab - FY 20 ($4,444,444) 4,000,000             -                    444,444            -                    -                    -                    
    FAA Discretionary Ramp - FY 20 ($6,000,000) 5,375,961             624,039            -                    
  FDOT DRA-Ramp Reimb ($5,000,000) 300,000            300,000            300,000            300,000            
FAA Discretionary-ARFF Truck ($670,439)
TSA OTA-In Line Baggage Sys Design ($711,496) 289,625            350,647            71,224              -                    

NORTHSIDE EXPANSION GRANTS
  FDOT (St. Michael Pl Ext) 54220 4,783,000    1,731,684             -                    388,723            48,678              300,000            209,654            -                    
  FDEO (Inf Dev) 54420 3,922,132    1,361,114             -                    30,112              163,562            -                    -                    -                    

FDOT FY 23 T Hangar Grant TBD 1,500,000    550,000            500,000            250,000            

Total Grant Revenue 924,039            2,004,871         30,112              512,240            1,536,140         837,942            300,000            280,878            -                    850,000            500,000            250,000            



 2022 2021
 MO CHANGE 

(%) 2022 YTD 2021 YTD
YTD CHANGE 

(%)
PASSENGERS    
Revenue PAX - Domestic

Enplaned 14,119 14,261 -1.0% 167,202 122,663 36.3%
Deplaned 13,425 13,829 -2.9% 164,385 119,289 37.8%
Total Revenue PAX - Domestic 27,544 28,090 -1.9% 331,587 241,952 37.0%

Revenue PAX - Int'l
Enplaned 17,792 21 84623.8% 98,452 366 26799.5%
Deplaned 16,969 76 22227.6% 103,268 1,087 9400.3%
Total Revenue PAX - Int'l 34,761 97 35736.1% 201,720 1,453 13783.0%

Non-Revenue PAX
Enplaned 726 608 19.4% 6,631 6,672 -0.6%
Deplaned 687 783 -12.3% 6,274 6,637 -5.5%
Total Non-Revenue PAX 1,413 1,391 1.6% 12,905 13,309 -3.0%

Total PASSENGERS 63,718 29,578 115.4% 546,212 256,714 112.8%

AIRCRAFT OPERATIONS
Air Carrier 481 454 5.9% 4,618 4,081 13.2%
Air Taxi 140 218 -35.8% 1,543 2,478 -37.7%
General Aviation - Itinerant 7,050 7,294 -3.3% 63,782 61,397 3.9%
General Aviation - Local 3,631 5,239 -30.7% 38,914 38,152 2.0%
Military 25 39 -35.9% 680 662 2.7%

Total OPERATIONS 11,327 13,244 -14.5% 109,537 106,770 2.6%
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          Melbourne Orlando International Airport Police Department 
Monthly Activity Report  

September  
 
 

 
 
 
 
___________________ 
Renee Purden, ACE 
Chief of Police/ Director of Public Safety 
 
 *Other incident reports may include Citizen Assists, Officer Stand By, Suspicious Incidents, Vehicle Crash   
 Reports, and Disturbances 
 

Police Activity/ TSA Required Checks Sept. 2020 Sept. 2021 Sept. 2022  
   

Response to Door & Gate Alarms 80 225 391 
TSA Assists 2 1 4 
Perimeter 142 129 118 
Door inspections                 8                  9                9 

SIDA & Secure Area Inspections 333 243 188 
Gate Inspections 6 7 6 
Customs Assists / Weapons Check 1 0 3 
Security Violations 2 2 3 
Assist to Other Agencies 18 14 35 
Aircraft Alerts 1 2 0 
Arrests 1 0 0 

*Other Incident Reports 598 546 *364 
Traffic Details/ Parking 
Citations/Warnings 

3 35 17 

K9 training & patrols 1 2 0 
Total 1,196 1,215 1,138 
    

 

Administrative Action    
Security Badges Issued 117 164 136 

Parking Permits Issued 5 8 11 

    

Total 122 172 147 
    



      
 

 

*Call reduction on exterior perimeter patrols due to increased flights and responsibilities in the terminal 
and immediate surrounding areas compared to 2020 and 2021. 
 
*During the month of September, MAPD had (4) open officer positions which affects the monthly 
activity information. 
 
Security Violations 
 
2- Written violations issued for an unsecured gate N383V and N385p. 
 
1-Written violation was issued for the unescorted person in the Mezzanine. 
 
MISC./ OTHER 
 
(13) Medical assists in the month of September 
 
(4) Prohibited ammo at the checkpoint, confiscated for destruction. 
  
(3) Agency assist to Customs Border Patrol 
 
(4) Agency assists to MPD for Rapid ID requests 
 
09/2/22- 1 Air Terminal Pkwy (terminal)- Agency assist with MPD in reference to an attempt to locate an 
individual. The subject was located later in Melbourne by MPD. 
 
09/03/22- 1 Air Terminal Pkwy (Coastal News) A well-being check on an employee due to no call no 
show to work.  
 
09/04/22- Verbal disturbance at the checkpoint – The subject complied with TSA and was allowed to fly. 
 
09/04/22- 1 Air Terminal Pkwy: MAPD responded to a car rental counter in reference to a theft incident. 
A report was completed and submitted.  
 
09/05/22-1 Air Terminal Pkwy (long-term parking) - Report of vandalism to a vehicle parked in the lot. 
Incident report completed. The CCTV camera did not yield any evidence.  
 
09/05/22- 315 Nieman Ave - Agency assist with MPD in reference to a stolen vehicle from their city. The 
vehicle was not located on airport property. 
 
09/06/22- 1 Air Terminal Pkwy (American ticketing) Officer standby in reference to an upset customer.  
 
09/06/22-1 Air Terminal Pkwy (curbside) vehicle accident. Driver’s exchange completed. 
 
09/07/22- Nasa/MLK Agency assist with MPD in reference to a subject walking in and out of traffic. 
Subject transported by MPD for mental evaluation.  
 
09/07/22- 702 Harry Sutton Rd reference a report of vandalism of a vehicle parked in the lot. Incident 
report completed. The CCTV camera did not yield any evidence.  
 



      
 

 

09/08/22-1 Air Terminal Pkwy (commercial Lane) - in reference to a verbal disturbance at the bus stop 
involving two riders. When officers arrived both parties separated heading in different directions away 
from the airport. 
 
09/09/22- 1 Air Terminal Pkwy Ed (terminal) - MAPD officers were on heightened alert/ patrol in the 
terminal due to the MPD Suburban lodge shooting. 
 
09/10/22-1401 General Aviation- (Shelt-air) reference verbal disturbance involving a pilot who wanted to 
get his plane from his hangar with an escort. The issue was resolved, and OPS assisted with the escort.  
 
09/11/22-1 Air Terminal Pkwy(curbside) - reference a vehicle mishap involving a Mears transport bus 
hitting a stop sign. There were no passengers on board, and no injuries were reported. 
 
09/13/22- Ed Foster/ 220V gate –Vehicle vs pole, no injuries sustained; crash report completed. 
 
09/13/22- Fallon Pilot Shop- Reference theft of headphones. This case was sent to State Attorney’s office 
for criminal charges. 
 
09/14/22-N277V - gate post damaged by an unknown vehicle, airport OPS was notified. Information 
report completed. CCTV cameras did not provide any evidence. 
 
09/15/22- Harry Sutton Rd (New airport hotel) - Reference vehicle crash. No injuries were reported, 
vehicle crash report was completed. 
 
09/17/22- St Michaels/ Apollo -Agency Assist with MPD reference an attempt to locate a mentally 
unstable person who made threats. The subject was located and transported to COC by MPD. 
 
09/19/22- 1 Air Terminal Pkwy (curbside)-Drug/narcotic medicine found on the curb was taken into 
property for destruction.  
 
09/21/22- 1 Air Terminal Pkwy (rental lot)- Crash in rental car lot, report completed. 
 
09/23/22-1 Air Terminal Pkwy (bus stop) – In reference to a suspicious person in the area of the men’s 
ticketing restrooms. Upon police arrival, the subject left the area on the bus. 
 
09/24/22- Ted Huff (cell lot) - 48 hr. tow stickers placed on two unattended vehicles in the lot. The 
owners removed the vehicles within the designated time. 
 
09/25/22- 1401 General Aviation (Atlantic Jet Center)- Agency assist to FAA in locating an Emergency 
Locator Transmitter (ELT) causing interference. The interruption was found, and the FAA was notified. 
 
09/26/22-608 Buckingham Ave- Agency assist to MPD in reference to a mentally unstable subject. The 
subject was evaluated and turned over to MPD. 
 
09/28/22- The airport terminal closed at 2 pm due to Hurricane Ian. 
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