
    
MELBOURNE AIRPORT AUTHORITY BOARD MEETING 

AGENDA 
October 28, 2020 at 8:30 AM  

Orlando Melbourne International Airport Board Room 
 
Pledge of Allegiance      
 
Roll Call 
 
Airport Announcements 
 
Action Items 
 
Approval of the minutes for the July 15, 2020 combined July/August Board Meeting, and the September 2, 
2020 Special Meeting. 
 
Item A-1 Recommendation to Award the Two (2) Passenger Boarding Bridges (PBBs) for the Terminal 

Renovation and Expansion Project to the Lowest Responsive Qualified Bidder, Aero 
Bridgeworks, Inc., from Marietta, Georgia, in the Amount of $2,938,500 with a Bid Alternate 
of $58,990 for a Five (5) Year Service Agreement for Both Passenger Boarding Bridges. 

 
As part of the Terminal Renovation and Expansion Project, two new passenger boarding bridges (PBB) will 
be required when TUI Airways begins its operation at the Orlando Melbourne International Airport (MLB).    
 
The PBBs were bid separately from the Terminal Project as directed by the Federal Aviation  
Administration (FAA). 
 
Of the four (4) firms that requested bid packages, one firm submitted a bid. The firm, Aero Bridgeworks, has 
installed all the airport’s current PBBs and its bid was under the construction budget of $3.3 million. The bid 
was reviewed and deemed complete to make it the Lowest Responsive Qualified Bidder for the project with 
a base bid of $2,938,500. 
 
As an alternate to the bid, which is not covered under the grant, staff requested a five (5) year service 
agreement for both PBBs.  That amount of $58,000 is requested for approval but would not be required to 
implement until the project is complete.  This will allow the service agreement to begin in Fiscal Year 2022 
under the operating budget.  
 
Funding for this project will come from the FAA’s discretionary grants as shown below: 
 
   FAA $2,644,650 
   MAA   $   293,850 
    $2,938,500 
 
Staff recommends approval of the award the two passenger boarding bridges to Aero Bridgeworks, Inc., in 
the amount of $2,938,500, and approval of the five (5) year service agreement for both PBBs in the amount 
of $58,000 and authorization for the Executive Director to execute said contract on behalf of Authority. 
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Item A-2 Recommendation to Approve Contract with Menzies Aviation (USA), Inc., to Provide Ground 

Handling and Passenger Service Operations.    
 
The current contract for Ground Handling and Passenger Service Operations expires on January 15, 2021. 
Airport staff issued a Request for Proposals (RFP) for Ground Handling and Passenger Service Operations on 
July 8, 2020. A comprehensive scope of services was provided to potential proposers for ground handling 
management of ramp, above-wing, and passenger service operations for both domestic and international 
air carriers.   
 
The RFP changed the fee methodology to a per-turn basis. Currently both parties agree upon an annual 
budget expense.  The RFP required firms to submit all operating expenses in a per turn rate based on 
domestic service, international service, and aircraft size.  Airport staff expects a per turn cost will result in a 
lower annual ground handling expense.  Fiscal Year 21 budget for ground handling is $2,161,737 and, based 
on current activity, Staff estimates the annual cost will be within this budgeted amount. 
 
Staff received five (5) proposals and the proposals were evaluated on two criteria: Technical (70 points) and 
Cost (30 points).  A three-member selection committee reviewed proposals. Below are the rankings: 
 
  Menzies Aviation USA   82.34 
  Swissport North America  80.00 
  GCG Group   69.25 
  ATS International   58.61 
  Flagship Aviation Services  28.33 
 
The contract is for five-years with three one-year options to begin February 1, 2021. Charges will be based 
on actual service provided and there is not an annual maximum or minimum amount. Projected costs were 
calculated with air carrier schedules, aircraft type, and per-turn costs provided by Menzies Aviation’s pricing 
proposal. The annual cost will vary based on how quickly airline activity recovers. The Fiscal Year 22 ground 
handling budget will increase due to TUI Airways’ new service.   
 
Staff recommends approval of the selection of Menzies Aviation (USA), Inc., for Ground Handling and 
Passenger Service Operations and authorization for the Executive Director to execute said contract on 
behalf of the Authority.  
 
Item A-3 City of Melbourne Joint Agency Lawsuit Against Manufacturers of AFFF (Aqueous Film-

Forming Foam) for Damages Due to Clean-Up and Remediation. 
 
As the board may be aware, the City of Melbourne has joined an ever-increasing list of government 
agencies instituting lawsuits against manufacturers of AFFF (Aqueous Film-Forming Foam) for damages,  
particularly damages related to the cost of clean-up, and remediation against the manufacturers of AFFF 
products that included harmful fluoride-based chemical carcinogens like PFAS, PFOA and PFOS.  
 
The Florida Department of Environmental Protection (FDEP) has identified an area off-airport City of 
Melbourne property it believes may have been subjected to PFAS/PFOA/PFOS contamination as a result of 
ARFF testing. By way of information, the Authority contracts with the City of Melbourne to provide ARFF 
services to MLB, to include mandatory testing for ARFF-specific requirements. There are several layers of 
factual and legal analysis relevant to the evaluation of these issues and the potential action by the 
Authority. Therefore, airport staff wanted to bring the matter before the board for consideration  
and discussion.  
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Discussion Items 
 
Item D-1 2021 MAA Board Meeting Calendar 
 
 
Information Items 
 
Item I-1 Financial Update 
Item I-2 Operations Update  
Item I-3 Construction Projects Update 
Item I-4 Business Development and Marketing Update 
 
Public Speakers 
 
Adjournment 
 
Pursuant to 286.0105, Florida Statutes, the Airport hereby advises the public that if a person decides to appeal any decision made by the Airport 
Authority with respect to any matter considered at its meeting or hearing, he will need a record of the proceedings, and that for such purpose, 
affected persons may need to ensure that a verbatim record of the proceedings is made, which record includes the testimony and evidence upon 
which the appeal is to be based. 
 
In accordance with the Americans with Disabilities Act and Section 286.26, Florida Statutes, persons with disabilities needing special accommodation 
to participate in this meeting should contact the Airport (723-6227) at least 48 hours prior to the meeting. 















 2020 2019
 MO CHANGE 

(%) 2020 YTD 2019 YTD
YTD CHANGE 

(%)
PASSENGERS    
Revenue PAX - Domestic

Enplaned 6,818 16,108 -57.7% 82,701 177,808 -53.5%
Deplaned 6,970 15,875 -56.1% 80,984 173,601 -53.4%
Total Revenue PAX - Domestic 13,788 31,983 -56.9% 163,685 351,409 -53.4%

*Revenue PAX - Int'l
Enplaned 5 52 -90.4% 171 2,819 -93.9%
Deplaned 40 195 -79.5% 758 3,624 -79.1%
Total Revenue PAX - Int'l 45 247 -81.8% 929 6,443 -85.6%

Non-Revenue PAX
Enplaned 449 583 -23.0% 5,245 7,263 -27.8%
Deplaned 375 584 -35.8% 5,000 7,567 -33.9%
Total Non-Revenue PAX 824 1,167 -29.4% 10,245 14,830 -30.9%

Total PASSENGERS 14,657 33,397 -56.1% 174,859 372,682 -53.1%

CARGO Express/Freight/Sm Parcels (lbs)
OUT 0 0 #DIV/0! 0 51,294 -100.0%
IN 0 0 #DIV/0! 0 14,257 -100.0%

Total CARGO (lbs) 0 0 #DIV/0! 0 65,551 -100.0%
Cargo in Metric Tons 0 0 0 30

AIRCRAFT OPERATIONS
Air Carrier 262 380 -31.1% 3,082 4,583 -32.8%
Air Taxi 199 213 -6.6% 1,839 2,505 -26.6%
General Aviation - Itinerant 6,551 6,210 5.5% 50,258 59,820 -16.0%
General Aviation - Local 2,633 3,162 -16.7% 18,830 31,503 -40.2%
Military 47 39 20.5% 384 774 -50.4%

Total OPERATIONS 9,692 10,004 -3.1% 74,393 99,185 -25.0%

*Includes Data from US Customs for General Aviation Passengers
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