
 
MELBOURNE AIRPORT AUTHORITY BOARD MEETING 

AGENDA 
July 15, 2020 at 8:30 AM  

Combined July/August meeting 
Orlando Melbourne International Airport Terminal 

 
 
Pledge of Allegiance      
 
Roll Call 
 
Airport Announcements 
 
Action Items 
 
Approval of the minutes of the June 24, 2020 regularly scheduled Board Meeting. 
 
Item A-1 Recommendation to Approve Resolution 07-20 Florida Department of Transportation Grant for 

the Terminal Renovation and Expansion Project. 
 
This action item is to approve the amendment of the Florida Department of Transportation’s (FDOT) portion 
of the Terminal Renovation and Expansion Project.  The funding for the proposed grant is: 
 
 

 
 

This grant is a 50/50 match grant. 
  
Staff recommends approval of Resolution 07-20 Florida Department of Transportation’s portion of the grant 
for the Terminal Renovation and Expansion Project and authorization for the Chairman to execute said 
resolution on behalf of the Authority. 
 
Item A-2  Recommendation to Award Phases 2E, 2F, 2H of Work to The Haskell Company/RS&H/Kinley 

Team Under Its Progressive Design/Build Contract for the Terminal Renovation and Expansion 
Project in an Amount Not-To-Exceed $626,261. 

 
As grant funding continues to be secured, Airport staff is seeking additional approvals from the Airport 
Authority Board in awarding segments of a Progressive Design/Build contract with The Haskell 
Company/RS&H/Kinley team for the Terminal Renovation and Expansion Project.  
 
Through our Operating Agreement with TUI and based upon operational requirements of other carriers, 
MLB must add terminal space for passenger queuing, gate hold areas, and ground transportation staging.    
This has prompted staff to begin the design work necessary for expansion of the concourse and further 
alignment to the Federal Inspection Station (FIS).  This work is further justified by the distancing 
requirements associated with the COVID-19 pandemic. 
 
  

Original Amount Amendment Revised Amount
FDOT 3,093,954.00$         3,000,000.00$    6,093,954.00$       
MAA 3,093,954.00$         3,000,000.00$    6,093,954.00$       
Total Funding 6,187,908.00$         6,000,000.00$    12,187,908.00$     
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The phased progression of the contract is listed below.  Staff is requesting approval of phases 2E, 2F, 2H of 
work for the Concourse, FIS Queuing, and the Welcome/Ground Transportation Center: 
 
  Previously approved 

Phase 1 Planning & Programming (Total) 45 days from NTP $ 1,257,000 
Phase 2A Schematic Design (Ticketing) 55 days from NTP $    225,000 
Phase 2B Schematic Design (Baggage Screening) 55 days from NTP $    350,000 
Phase 2C Schematic Design (Security Checkpoint) 55 days from NTP $    575,000 
Phase 2D Schematic Design (Baggage Claim) 55 days from NTP $    350,000 
Phase 2G Apron Design - Complete 50 days from NTP $    650,797 
 
Under Board Consideration  

  

Phase 2E Schematic Design (Concourse) 55 days from NTP $   330,000 
Phase 2F Schematic Design (FIS Queuing) 55 days from NTP $   150,000 
Phase 2H Schematic Design (Welcome/Trans) 55 days from NTP $   146,261 
TOTAL $   626,261 

 
The total design costs with pre-construction services are within the industry average range for professional 
services at just under 12 percent of the construction budget.   
 
A grant by the Florida Department of Transportation (FDOT) has been awarded in the amount of $6,093,954 
(including the Amendment in Item A-1) with a local match. 
 
Federal Aviation Administration (FAA) grants for $6,373,000 as part of our entitlement funds, $4,444,444 
for supplemental funds and $6,000,000 for discretionary funds have been submitted and are awaiting final 
approval.  All three federal grants are 100 percent grants. 
 
Staff recommends approval of the award to The Haskell Company/RS&H/Kinley for the Progressive 
Design/Build of the Terminal Renovation and Expansion Project and to approve Phases  2E, 2F and 2H at this 
time in an amount not-to-exceed $626,261 and authorization for the Executive Director to execute said 
agreement on behalf of Authority. 
 
Item A-3 Recommendation to Approve a Task Order to Building Management Systems, Inc., Under Its 

Continuing Services Contract, for the Tropical Haven Community Center Reroofing Project in an 
amount not to exceed $153,491. 

 
The roof at the Tropical Haven Community Center is more than 25 years old. Leaks have been noticed for 
the last nine months and temporary fixes have been performed. A previous proposal last November to 
replace the roof was over the budget so the replacement was deferred.  With the recent weather, more 
leaks have developed that can no longer be repaired. Staff contacted one of the contractors that is under 
contract for options on replacing the roof.  Through value engineering, Building Management Systems, who 
came up with the re-roof approach for the Northrop Grumman Building 219 roof, provided a solution that 
was within our current budget and provides a standard 20-year roof warranty.  
 
Staff recommends approval of the Task Order to Building Management Systems for the Tropical Haven 
Community Center Reroofing Project in an amount not-to-exceed $153,491 and authorization for the 
Executive Director to execute said agreement on behalf of the Authority. 
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Item A-4 Recommendation to Approve the Fifth Amendment to Lease Agreement with Embraer Aircraft 
Holding, Inc. 

 
Embraer currently has approximately 105 acres under option.  This amendment would extend Embraer 
Aircraft Holding, Inc.’s (EAH) option period for approximately 69 acres of aeronautical land until February 
28, 2023, without additional fees. This extension will facilitate future master planning of the EAH campus to 
include additional aerospace services and manufacturing facilities.  In exchange for the option extension, 
EAH will be returning approximately 36 acres to the Airport inventory, which will be available for lease to a 
future or existing tenant.  
 
Staff recommends approval of the Fifth Amendment to Lease Agreement with Embraer Aircraft Holding, 
Inc., and authorization for the Executive Director to execute said amendment on behalf of the Authority. 
 
Item A-5 Recommendation to Approve Resolution 06-20 Approving the Airport Operating and Capital 

Budget for the Fiscal Year Beginning October 1, 2020 and Ending September 30, 2021. 
 
During the June board meeting, staff presented the fiscal year 2020-2021 budget and distributed the Budget 
Book along with the Executive Director’s memorandum.  Attached is a copy of Resolution 06-20, recommending 
approval of the budget to appropriate and allocate all revenue and expenses of the airport for the next fiscal 
year that will be forwarded to city council for adoption after board approval. 

 
Staff recommends approval of Resolution 6-20, recommending the appropriation and allocation of all revenue 
and expenses of the airport for the fiscal year, beginning October 1, 2020, and ending September 30, 2021, that 
will be forwarded to city council for adoption after board approval. 
 
Discussion Items 
 
 
Information Items 
 
Item I-1 Financial Update 
Item I-2 Operations Update  
Item I-3 Construction Projects Update 
Item I-4 Business Development and Marketing Update 
 
Public Speakers 
 
Adjournment 
 
Pursuant to 286.0105, Florida Statutes, the Airport hereby advises the public that if a person decides to appeal any decision made by the Airport 
Authority with respect to any matter considered at its meeting or hearing, he will need a record of the proceedings, and that for such purpose, 
affected persons may need to ensure that a verbatim record of the proceedings is made, which record includes the testimony and evidence upon 
which the appeal is to be based. 
 
In accordance with the Americans with Disabilities Act and Section 286.26, Florida Statutes, persons with disabilities needing special accommodation 
to participate in this meeting should contact the Airport (723-6227) at least 48 hours prior to the meeting. 
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Capital Improvements 
 
Project Status Update Report: July 2020 
 
Air Traffic Control Tower: 
Description: This project is a new air traffic control tower to replace the existing tower. Once complete, the existing tower will 

be demolished. 
Designer: AEC/CTBXaviation 
Contractor/CM:  Walbridge 
Construction Costs: $5,895,724 (Anticipated increase of $1,200,000 for FAA Reimbursable agreement and old tower demo) 
Award Date: December 6, 2016 
Completion Date: FAA move-in date: October 2019, (Final completion & tower demo: July 2020)  
Status: Site work is complete. Access control work nearing completion. Expecting all work to be complete this month. 

Closeout is by the end of this month. 
Photos:  

       
 
 
Terminal Renovation and Expansion: 
Description: In November, TUI announced that they would be flying into the Orlando Melbourne International Airport 

beginning in the first quarter of 2022. Terminal renovation must be completed prior to their arrival. Areas within 
the terminal affect by TUI flights include ticketing, baggage handling, security checkpoints, concessions, 
international concourse, baggage claim, Customs and Border Protection and new boarding bridges.  

Designer: VHB (Space Planning only) 
Contractor: TBD 
Total Project Costs: $40,000,000 
Award Date: April 22, 2020 
Completion Date: March 2022 
Status: Haskell working on setting up Stakeholder meeting for July 16th for CBP. The rest of the stakeholder meeting to 

be set for the 21st & 22nd. Survey of the airside for the apron is complete and design work has started. Geo-tech 
of the airside has begun. 3-D scanning of the building is complete. 

. 
Photos:  
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International Passenger Boarding Bridges: 
Description: As part of the Terminal Renovation and Expansion Project, a minimum of two passenger boarding bridges will 

be required at the international concourse.  
Designer: TBD 
Design/Builder: Aero Bridgeworks 
Total Project Costs: $3,000,000 Budget (100% FAA) 
Award Date: June 2020 
Completion Date: November 2021 
Status: Still on hold until we hear from the FAA on the supplemental grant. Still looking to begin until October. 
 
Photos:  

 

 

 
 
 
Ground Run-Up Enclosure: 
Description: This facility is an enclosure to allow tenants to perform maximum power engine run-ups with little or no noise 

impact to the surrounding community. A siting study is to be performed for best location of the Ground Run-Up 
Enclosure (GRE) before the design and construction can begin. The location will be at or near the area 
designated on the Master Plan. 

Designer: Atkins (Siting and Criteria Package Only) 
Design/Builder: TBD 
Total Project Costs: $4,000,000 (100% Grant funded by the Florida Department of Economic Opportunity) 
Award Date: May 2019 
Completion Date: February 2021 
Status: Permit received from the City Building Department. Contractor set to mobilize the week of July 13th. Project 

completion is next March 2021. 
Photos:  
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Passenger Boarding Bridges 7 and 4 Replacement: 
Description: The Melbourne Airport Authority has begun replacing the Passenger Boarding Bridges (PBB’s) with PBB #1 in 

2015 and PBB #2 in 2017. This year, 2 bridges will be replaced – PBB #7 and PBB #4. Sea coast conditions 
have accelerated the deterioration of the PBB’s causing replacement earlier than their 15-year life expectancy. 
FAA has accepted the accelerated deterioration and is funding 95% of their replacement. Replacement is being 
determined based on criteria which ranks the next PBB for replacement. 

Designer: TBD 
Design/Builder: Aero Bridgeworks 
Total Project Costs: $2,392,216 (90% FAA, 5% FDOT, 5% MAA) 
Award Date: May 2019 
Completion Date: June 2020 
Status: Both bridges are complete and operational. Still waiting on parts from JBT to complete punch list. Expected by 

the end of the month. Need to set up extended maintenance agreement. Price was included with bid, but FAA 
would not cover. 

 
Photos:  

  
 
 
Obstruction Removal and Lighting: 

Description: Runway obstructions have been identified in the FAA 139 inspections. These obstructions consist mostly of 
trees and vegetation from Runway Protection Zones, Object Free Areas, and 7:1 Transitional Zones of RW 
9L/27R, RW 9R/27L & RW 5/23. Project includes approximately ± 154 acres of vegetation, miscellaneous trees, 
and 15-20 L-810 obstruction lights. Operations has performed a majority of the vegetative clearing for this past 
year's inspection on RW 9R-27L. Obstruction lighting will be placed on buildings within the airport property as 
identified in the approved Master Plan. 

Designer: C&S 
Contractor: KCF Site Development 
Total Project Costs: $1,059,977.10 (90% FAA, 5% FDOT, 5% MAA) 
Award Date: May 2019 
Completion Date: August 2020 
Status: Area 1 nearing completion. Mulch removal has been slow. Area 2 work continues with about 90 percent of the 

material taken down. Area 3 ready to begin within the next two weeks. Project is still hampered by the rains and 
heavy equipment access. Project completion is expected in August. 

. 
Photos:  
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