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MELBOURNE AIRPORT AUTHORITY BOARD MEETING
AGENDA
June 24, 2020 at 8:30 AM
Orlando Melbourne International Airport Terminal

Pledge of Allegiance
Roll Call

Airport Announcements

Action Items
Approval of the minutes of the May 27, 2020 regularly scheduled Board Meeting.
Item A-1 Recommendation to Approve a Commercial Ground Lease with Melbourne Airport One, LLC.

The Airport Authority Board approved the selection of Virtua Partners (US), LLC (Virtua) for the design,
construction, operation, and management of a hotel on Airport property at its regular meeting on May 22,
2019. Airport staff and Virtua were unable to come to an equitable agreement, so staff and Virtua mutually
agreed to end discussions. Staff then began negotiations with AD 1 Management (AD 1), which was the
second ranked proposer to the original Request for Proposals (RFP) staff issued in November 2018.
Melbourne Airport One, LLC (MAQ) was formed by AD 1 for this project.

AD 1 is proposing a phased development with the first phase on 2.5 acres consisting of a Hyatt Place hotel
with no less than 130 guest rooms with upgraded suites on one entire floor, a rooftop bar, hotel lobby,
swimming pool, fitness facilities, a limited-service restaurant for hotel patrons, on-site paved parking, and
proper directional signage to reflect the presence of all major operations. It is anticipated that the capital
contribution from MAO will be between $20 and $25 million.

Future phases may include, but not be limited to such amenities as: a second hotel, a fixed based operator
(FBO) to service hotel patrons only, a minimum 20,000 square foot conference or event center, and
additional retail/restaurant/office space as mutually agreed upon by the Authority. For future phasing to
be possible, Airport staff will negotiate with MAO for the remainder of the approximately 9.5 acres of land
of this parcel.

The salient points of the ground lease are as follows:

e Acreage: 2.5 acres.

e Term: Base term is 75 years with 5 additional terms of, 5 years each subject to Federal Aviation
Administration approval.

e Lease Extensions: Every 10 years MAO will make capital improvements of no less than $2,250,000
to the property as required by its franchise agreement and will provide documentation verifying
amount of said improvements. After each expenditure, the lease term shall be extended by an
additional 5 years up to a maximum cumulative extension of 25 years.

e Lease Rate: The initial base rent will be $100,188 per year or $8,349 per month. This is based on a
fair market value (FMV) appraisal conducted on the site with a rental rate of $0.92 per square foot
per year. All stormwater retention will be onsite.
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¢ Rent Incentives:

o Lease Commencement through Certificate of Occupancy (not-to-exceed 24 months) — 100
percent rent abatement.

Year 1 Operations - 100 percent rent abatement.

Year 2 Operations — 100 percent rent abatement.

Year 3 Operations — 100 percent rent abatement.

o Year 4 Operations — MAO will pay 100 percent rent.

e Rent Adjustments: CPI adjustments will occur every 5 years with a minimum of 2 percent and a
maximum of 5 percent per year, except after the initial 75-year base term, which will require a fair
market value adjustment based on an appraisal.

e Taxes and Fees: MAO is responsible for all taxes and fees associated with the lease.

o O O

The ground lease of this property will generate revenues of approximately $7,213,536 over the original term
of the lease, including incentives but not including CPI adjustments.

Staff recommends approval to execute a Commercial Ground Lease with Melbourne Airport One, LLC, and
authorization for the Executive Director to execute said lease on behalf of the Authority.

Item A-2 Recommendation for Approval of the Eighth Amendment to Master Aeronautical Ground
Lease with Space Florida.

While this is a lease amendment with Space Florida, Northrop Grumman is the third-party beneficiary of the
rights and benefits provided to Space Florida under the Master Aeronautical Ground Lease (Master
Ground Lease).

As the board may recall, as part of Project Magellan, the Master Ground Lease included an option to lease
for 38.40 acres, known as Parcel D. This lease amendment is for the lease of 23.103 acres and an option to
lease the remaining 15.29 acres. This is being brought to the Melbourne Airport Authority Board for
approval because it differs from the ancillary documents approved by the Board at its special meeting on
Aprit 4, 2014. The 23.103 acres contains 10 acres that are impacted by certain electromagnetic emissions
from the Northrop Grumman facilities and as such these 10 acres have limited allowable uses. No
construction is expected on the new lease parcel at this time and is being leased to secure for
future development.

The salient points of the amendment are as follows:

e Acreage: 23.103 acres will be added to the Master Aeronautical Ground Lease for the remaining
term of the lease.

e Lease Rate: $0.38 per square foot per year, which is $384,327.81 per year. This is based on fair
market value (FMV) appraisals conducted by the Airport and Northrop Grumman.

s Rent Adjustments: CPl increases will occur every five years with a minimum of 0.8 percent and
maximum of 5 percent per year in accordance with the Master Ground Lease.

* Insurance, Taxes, and Fee: Tenant is responsible for all insurance, taxes, and fees associated with
the amendment.

e Airport responsibilities: In accordance with the Master Ground Lease, Airport is responsible to
reimburse tenant for relocation of endangered species and to remediate a certain environmental
condition, which is not known to exist on this parcel.

e Option to Lease 15.29 acres: This is for up to 5 years with an annual fee of $37,963.85.
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The ground lease of this property will generate approximate revenues of $13,003,091.00 over the remaining
lease term not including the option fee or CPIl adjustments.

Staff recommends approval of the Eight Amendment to Master Aeronautical Ground Lease with Space
Florida, and authorization for the Executive Director to execute said amendment on behalf of the Authority.

Item A-3 Recommendation for Approval of a Lease with the U.S. Government.

This lease with the U.S. Government {Government) is for the National Weather Service Forecast Office and
Weather Service RADAR site at 421 Croton Road. The current lease for this tenant is set to expire on
September 30, 2020. This office is particularly important to the east central Florida region during
hurricane season.

The salient points of the lease are as follows:
e Acreage: 1.332 acres
e Term: Eight years (commencing October 1, 2020 and terminating September 30, 2028). Government
may terminate this lease with 120-days written notice.
e Lease Rate: $19,200 per year, which is based on a Fair Market Value appraisal.
e Insurance, Taxes and Fees: Government is responsible for its own insurance, taxes and fees.

Staff recommends approval of the Lease with the U.S. Government and authorization for the Executive
Director to execute said Lease on behalf of the Authority.

Item A-4 Recommendation for Approval to Extend the Contract for Purchase and Sale of 2.5
Acre Parcel.

This 2.5-acre parcel is a portion of a 6-acre parcel on airport property that sits between NASA Boulevard and
Old NASA Boulevard. The Melbourne Airport Authority approved the sale of this parcel to NASA Investment
Partners, LLC at its regular meeting on January 24, 2018, a First Amendment to the Purchase Agreement at
its regular meeting on June 26, 2019, and a Second Amendment at its regular meeting on January 22, 2020.
As a result of a change of tenants and the COVID-19 pandemic, which is slowing the permitting
process, NASA Investment Partners has requested to extend the closing date to occur on or before
February 17, 2021.

This extension request is the result of the original tenant terminating its agreement when a new board of
directors took over the organization. It took six months for NASA Investment Partners to secure a new
tenant and anticipates executing a lease with the new tenant in the next few weeks. Due to the COVID-19
global pandemic, most commercial real estate activities came to a halt for a period of three months.
Additionally, the permitting process has seen effects from the pandemic.

As the Board may recall, this property is located very close to the Airport’s Runway Protection Zone (RPZ)
and as such, has severe development limitations per Federal Aviation Administration (FAA) guidelines. NASA
Investment Partners intends to utilize the 2.5-acre portion of the parcel for water retention, which is a
compatible use for this property. The sale price is $815,000.

Staff recommends the approval to further extend the contract for purchase and sale of 2.5 acres subject to
final approval from Melbourne City Council, and authorization for the Executive Director to execute all
necessary documents.
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ltem A-5 Recommendation to Approve Renewal Of Airport Liability Insurance Coverage Policy In The
Amount Not-To-Exceed $52,535.

The Airport’s annual Liability Insurance Coverage Policy is due to expire on July 14, 2020. The Airport utilizes
aviation insurance broker, Arthur J. Gallagher Risk Management Services, Inc. {AJ Gallagher), to assist with
obtaining proposals from aviation insurers, evaluation of carrier stability, and providing aviation coverage
recommendation for airports.

Below is the premium summary for carrier responses:

National Union Fire ~ | National Union Fire Insurance ACE Property &
CARRIER Insurance Co. of Pittsburgh, | | ) Casualty Co./Chubb
Co. of Pittsburgh, PA
PA Insurance Group
PREMIUMS $47,271 $52,535 584,866
2020 INCREASE NA 11% 79%

NOTE: Most airports are seeing premium increases of 15-25 percent.

Presenter: Scott Bolger, Area Executive Vice President Aviation Practice, Arthur J. Gallaher will be discussing
benchmarking and the current market.

Staff recommends renewing the Airport’s General Liability Insurance Coverage to National Union Fire
Insurance Co. of Pittsburg, PA in the amount not-to-exceed $52,535 and authorization for the Executive
Director to execute said agreement on behalf of the Authority.

Item A-6 Recommendation to Award the next phase of work to The Haskell Company/RS&H/Kinley
team under its Progressive Design/Build Contract for the Terminal Renovation and Expansion
Project in an amount Not-To-Exceed $650,797.

Last month, the Board approved the recommendation to award a Progressive Design/Build contract to The
Haskell Company/RS&H/Kinley team for the Terminal Renovation and Expansion Project. That approval was
for a portion of the work that included common areas of the terminal.

Based on recent conversations with TUI, it appears we are still on track for its arrival in April 2022. This has
prompted staff to begin the necessary apron work.

Below is the tabular progression of the contract approved by the Board. Staff is requesting approval of the
next phase of work for the apron.

Previously approved

Phase 1 Planning & Programming (Total) 45 days from NTP $ 1,257,000
Phase 2A | Schematic Design (Ticketing) 55 days from NTP S 180,950
Phase 2B | Schematic Design (Baggage Screening) 55 days from NTP S 296,100
Phase 2C | Schematic Design (Security Checkpoint) | 55 days from NTP S 361,900
Phase 2D | Schematic Design (Baggage Claim) 55 days from NTP S 164,500
To Be Approved This Month
| Phase 2G| Apron Design - Complete | 50 days from NTP | $ 650,797

The total design costs with pre-construction services are within the range for professional services at just
under 13 percent of the construction budget.
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A grant by the Florida Department of Transportation (FDOT) has already been awarded in the amount
of $3,093,954 with a local match.

Federal Aviation Administration (FAA) grants for $6,373,000 as part of our entitlement funding, $4,444,444
for supplemental funding, and $6,000,000 for discretionary funding have been submitted and are awaiting
final approval. All three grants are 100 percent grants.

Staff recommends approval of the award to The Haskell Company/RS&H/Kinley for the Progressive
Design/Build of the Terminal Renovation and Expansion Project and to approve Phases 2G at this time in an
amount not-to-exceed $650,797 and authorization for the Executive Director to execute said agreement on
behalf of Authority.

Discussion Items

Item D-1  FY 2020/21 Proposed Budget
Presentation of the Airport’s proposed budget for FY2021 to the Melbourne Airport Authority Board. At the
July meeting, the Airport budget for FY2021 will be on the agenda and once approved, will be forwarded to

city council for adoption within the city budget.

Information Items

ltem -1  Financial Update

ltem -2 Operations Update

Item -3  Construction Projects Update

Item -4  Business Development and Marketing Update

Public Speakers

Adjournment

Pursuant to 286,0105, Florida Statutes, the Airport hereby advises the public that if a person decides to appeal any decision made by the Airport
Authority with respect to any matter considered at its meeting or hearing, he will need a record of the proceedings, and that for such purpose,
affected persons may need to ensure that a verbatim record of the proceedings is made, which record includes the testimony and evidence upon
which the appeal is to be based.

In accordance with the Americans with Disabilities Act and Section 286.26, Florida Statutes, persons with disabilities needing special accommodation
to participate in this meeting should contact the Airport (723-6227) at least 48 hours prior to the meeting.
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ORLANDO MELBOURNE INTERNATIONAL AIRPORT

Operating Revenue

Airline Landing Fees
Airline Service Fees
Land & Bldg Lease Rents
Terminal Rents

Parking Lot Fees

Car Rental Concessions
Restaurant Concessions
Mobile Home Park Rent
T-Hangar Rentals
Operating Grant Revenue
Other

Total Operating Revenues

Operating Expense:
Personnel Services
Contract Services
Police & Fire Services

Maintenance and Operations

Other
Total Operating Expenses

Operating Income (Loss)

Non-Operating Revenue (Expense):

Passenger Facility Charges
Customer Facility Charges
Gain on Sale of Assets
Interest Income (Loss)

Ad Valorem Tax Revenue
Ad Valorem Tax Expense

(Loss) on Disposal of Fixed Assets

Interest Expense

Total Non-Operating Revenue (Expense)

Net Income (Loss) Before Depreciation*®

Income Statement
April 30, 2020

Year To Date Actual
4/30/2020 4/30/2019 3 change % change
337,299 361,887 (24,588) -7%
1,231,817 1,249,981 (18,164) -1%
5,030,331 4,786,772 243,559 5%
136,474 133,860 2,614 2%
893,145 1,068,746 (175,601) -16%
593,687 618,992 (25,305) -4%
79,655 80,572 917) -1%
1,110,205 1,167,797 (57,592) -5%
66,905 64,857 2,049 3%
35,790 44,447 (8,657) -19%
255,868 203,205 52,663 26%
9,771,176 9,781,116 (9,940) 0%
2,870,430 2,669,911 200,519 8%
2,833,436 2,863,310 (29,874) -1%
654,317 668,215 (13,898) -2%
2,116,902 2,843,766 (726,864 -26%
6,383 - 6,383  #DIV/0!
8,481,468 9,045,203 (563,735) -6%
1,289,709 735,913 553,795
506,552 699,343 (192,791) -28%
440,754 - 440,754  #DIV/0!
4,762 4,248 514 12%
177,065 191,405 (14,340) ~7%
1,538,248 1,741,692 (203,445) -12%
(1,570,163) (1,754,588) 184,425 -11%
- - 0  #DIV/0!
- - - #DIV/0!
1,097,218 882,100 215,118
2,386,927 1,618,013

* Net Income before capital contributions and transfers




ORLANDO MELBOURNE INTERNATIONAL AIRPORT
Statement of Revenues, Expenditures and Changes in Fund Net Assets
April 30,2020

Operating Revenues:
Airline Landing Fees
Airline Service Fees
Land & Bldg Lease Rents
Terminal Rents
Parking Lot Fees
Car Rental Concessions
Restaurant Concessions
Mobile Home Park Rent
T-Hangar Rentals
Operating Grant Revenue
Other

Total Operating Revenues

Operating Expense:
Personnel Services
Contract Services
Police & Fire Services
Maintenance and Operations
Other
Total Operating Expenses

Operating Income (Loss)

Non-Operating Revenue (Expense):
Passenger Facility Charges
Customer Facility Charges
Gain on Sale of Assets
Interest Income (Loss)
Ad Valorem Tax Revenue
Ad Valorem Tax Expense
Gain (Loss) on Disposal of Fixed Assets
Interest Expense
Total Non-Operating Revenue (Expense)

Net Income (Loss) before
Depreciation, Transfers, and Capital Contributions

Depreciation Expense
Intra Transfer to Airport Capital
Net Income (Loss) After Transfers

Annual % of
YTD Actual Budget Budget
337,299 410,882 82%
1,231,817 2,162,952 57%
5,030,331 8,333,664 60%
136,474 251,071 54%
893,145 2,053,544 43%
593,687 1,057,360 56%
79,655 130,000 61%
1,110,205 1,881,097 59%
66,905 118,081 57%
35,790 72,000 50%
255,868 253,599 101%
9,771,176 16,724,250 58%
2,870,430 5,576,662 51%
2,833,436 5,308,424 53%
654,317 1,128,970 58%
2,116,902 5,903,678 36%
6,383 - #DIV/0!
8,481,468 17,917,734 47%
1,289,709 (1,193,484)
506,552 1,106,119 46%
440,754 775,000 57%
4,762 - #DIV/0!
177,065 174,939 101%
1,538,248 1,963,017 78%
(1,570,163) (1,963,018) 80%
- - #DIV/0!
- - #DIV/0!
1,097,218 2,056,057
2,386,927 862,573
- (862,780) 0%
2,386,927 (207)
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Orlando Melbourne International Airport

Police Department
Monthly Activity Report
May 2020
Police Activity
TSA Required Checks
Response to Door & Gate Alarms 367
TSA Assists 0
Perimeter B3
Door inspections o7
SIDA & Secure Area Inspections 393
Gate Inspections 5
Customs Assists / Weapons Check 0
Security Violations 3
Assist to Other Agencies 6
Aircraft Alerts )
Arrests 2
*QOther Incident Reports 576
Traffic / Parking Citations/Warnings 4
K9 training & patrols 8
Total 1,610
Administrative Action
Security Badges Issued 77
Parking Permits Issued 1
Total 78

RP209
Renee Purden
Chief of Police
* Other incident reports may include: Citizen Assists, Officer Stand By, Suspicious Incidents, Vehicle
Crash Reports, and Disturbance




Special Details:
Numerous K9 training details from neighboring agencies

Aircraft Alerts:
05/16/20 — Alert 1, Phenom 300FE landed safely on runway 9L with two souls on board and was

showing a possible open-door alarm.

05/22/20 — Alert 1, an American Airlines flight coming from Charlotte, had a flight spoiler
sensor issue, the plane landed safely with seventy souls on board and taxied to jetway 7.

Arrests:
05/03/20 —Traffic Stop on Apollo and Babcock Officer located less than 20 grams of marijuana

in suspects’ vehicle, Notice to Appear (NTA) was issued.

05/23/20 — Traffic stop on 1 Air Terminal Parkway, driver was driving the wrong way down the
road, Notice to Appear was issued for Driving While License Suspended (DWLS).

Security Violations:

05/03/20 — Subject attempted to use an expired SIDA badge to enter Lot #2.
05/09/20 — Subject attempted to use an expired SIDA badge to enter gate 386V.
05/09/20 — 2" Subject attempted to use an expired SIDA badge to enter gate 386V.

Other Misc. Calls for Service:






