
     
MELBOURNE AIRPORT AUTHORITY BOARD MEETING  

AGENDA  

May 26, 2021 at 8:30 AM   

Orlando Melbourne International Airport Board Room  
  

Pledge of Allegiance       

  

Airport Announcements  

  

Action Items  
  

Approval of the minutes for the April 28, 2021 regularly scheduled Board Meeting and the April 7, 2021 
Special Board Meeting. 
  

Item A-1  Recommendation to Approve Renewal of Airport Liability Insurance Coverage Policy in the 
Amount Not-To-Exceed $60,450. 

  
The Airport’s annual liability insurance coverage policy is due to expire on July 14, 2021. The Airport utilizes 
Aviation Insurance Broker, Arthur J. Gallagher Risk Management Services, Inc. (AJ Gallagher), to assist with 
obtaining proposals from aviation insurers, evaluation of carrier stability, and providing aviation coverage 
recommendation for airports.  
 

The insurance broker recommended negotiating with the current insurer (National Union has provided 
insurance for the past five years) rather than obtaining bids due to market conditions.  National Union 
initially quoted 20 percent increase in premium, but the broker was successful in lowering this to 15 percent.  
National Union provided coverage reduction options to lower the premium by $2,500 but the savings were 
insufficient for the increased risk.   
 
Below is the premium summary and increase over for the past two cycles: 
 

CARRIER  
2020 

National Union Fire Insurance 
Co. of Pittsburgh, PA 

  
2021 

National Union Fire Insurance 
Co. of Pittsburgh, PA 

PREMIUMS $52,535    $60,450 

 INCREASE 11%  15% 

 
Staff recommends renewing the Airport’s General Liability Insurance Coverage with National Union Fire 
Insurance Co. of Pittsburgh, PA in the amount not-to-exceed $60,450 for a one-year term and authorization 
for the Executive Director to execute said agreement on behalf of the Authority. 
 
Item A-2  Recommendation to Approve Resolution 8-21 Funding the Design of the In-Line Baggage 

System “Other Transaction Agreement” with the U.S. Department of Homeland Security, 
Transportation Security Administration in the Amount of $711,496.80. 

 

In April 2021, the Airport received final approval of the budget for the design of the In-Line Baggage System 
project with partial funding of the project provided by the Transportation Security Administration (TSA).  
The Other Transaction Agreement (OTA) is like a grant in that it is paid on a reimbursable basis with 
milestones the airport must reach for the TSA to approve the design of the system.  While this is only for 



the design, the TSA will provide a similar OTA for the construction portion next year after the design is 
complete and approved by the TSA.  The OTA provides reimbursement of $711,496.80, which is 95 percent 
of the eligible costs of $748,944.  The funding for the design portion of the project is as follows (rounded): 
 

TSA $    711,497 
MAA $    313,447 
TOTAL $ 1,024,944 
 

The funding is consistent with the approved budget for this project.  Staff recommends approval of 
Resolution 8-21 TSA OTA and authorization for the Chairman to execute said resolution on behalf of  
the Authority. 
 
 Item A-3  Recommendation to Approve Resolution 9-21 Formally Changing the Official Name of the 

“Melbourne International Airport” A/K/A the “Orlando Melbourne International Airport” 
(IATA: MLB, ICAO: KMLB, FAA: MLB) to “Melbourne Orlando International Airport”. 

 
As part of the settlement agreement with the Greater Orlando Aviation Authority as approved by the 
Melbourne Airport Authority Board at its March 24, 2021 Special Meeting, it was agreed to by both parties 
that the Melbourne Airport Authority will change the name of the Airport to Melbourne Orlando 
International Airport. 
 
Staff recommends approval of Resolution 9-21 Changing the Official Name from the “Melbourne 
International Airport” A/K/A the “Orlando Melbourne International Airport” to “Melbourne Orlando 
International Airport” and authorization for the Chairman to execute said Resolution on behalf of  
the Authority. 
  
Item A-4  Recommendation to Award the Tropical Haven Road and Drainage Repairs to the Lowest 

Responsive Qualified Bidder, Jobear Contracting, Inc. from Palm Bay, Florida in the amount 
of $60,416. 

 
Sections of the roads in Tropical Haven have been deteriorating over time. Each year an assessment of the 
road conditions is made, noting critical areas to be repaired. This year the road sections at Sleepy Hollow 
and Lambeth Walk are of critical concern with sections of the drainage collapsing creating a safety issue.  
 
A design for the repairs was completed and the project was bid. Four firms were invited to bid with three 
firms submitting bids. The low bid amount is $60,416.  This was over the Engineer’s estimate for the project 
and after review of the bids, it was determined that significant material price increases from the current 
pandemic situation resulted in the higher prices. Staff considered holding off on the recommendation for 
award in hopes that material prices might subside. However, this repair is of a safety concern and needs to 
be completed at this time. This repair project will be funded with the budgeted capital improvement fee.  
 
The lowest responsive qualified bidder was Jobear Contracting, Inc. from Palm Bay, Florida.  The bid results 
are listed below: 
 
 Jobear Contracting  $60,416.00 
 KCF Site Development $65,975.00 
 Don Luchetti Construction $71,955.00 
 Masci Construction (no bid) 
 
Staff recommends approval of the award to Jobear Contracting, Inc. from Palm Bay, Florida in the amount of 
$60,416 for the Tropical Haven Road and Drainage Repairs and authorization for the Executive Director to 
execute said agreement on behalf of Authority.  
  



Item A-5 Recommendation to Approve Engineering Amendment No. 48 with Airport Engineering 

Company (AEC) for Design, Permitting, Engineering, Testing and Construction Administrative 

Services for the Terminal Renovation and Expansion Project: Welcome Center Civil Project in 

an Amount Not-To-Exceed $93,130. 

 

As the Terminal Renovation and Expansion Project continues, the added Welcome Center will require 

significant changes to civil work in front of the terminal. Most of the existing work was designed by Airport 

Engineering Company (AEC) over the last 30 years. In lieu of the Haskell Team hiring AEC under its contract, 

staff recommends hiring AEC directly under its current engineering agreement for the design portion of  

this work. 

 

The civil work for the Welcome Center will be constructed independently of the terminal project allowing 

for smaller local firms to compete for the subcontracted work and free-up Haskell staff to concentrate on 

the terminal building.  

 

Staff recommends approval of the Engineering Amendment No. 48 to Airport Engineering Company for the 

Terminal Renovation and Expansion Project: Welcome Center Civil Project in an amount not-to-exceed 

$93,130, and authorization for the Executive Director to execute a purchase order on behalf of  

the Authority. 

 

Discussion Items  

  

Item D-1 Airshow After-Action Report 
  
Information Items  

  

Item I-1  Financial Update  

Item I-2  Operations Update   

Item I-3  Construction Projects Update  

Item I-4  Business Development and Marketing Update  

  

Public Speakers  

  

Adjournment  
  
Pursuant to 286.0105, Florida Statutes, the Airport hereby advises the public that if a person decides to appeal any decision made by the Airport 
Authority with respect to any matter considered at its meeting or hearing, he will need a record of the proceedings, and that for such purpose, 
affected persons may need to ensure that a verbatim record of the proceedings is made, which record includes the testimony and evidence upon 
which the appeal is to be based. In accordance with the Americans with Disabilities Act and Section 286.26, Florida Statutes, persons with disabilities 
needing special accommodation to participate in this meeting should contact the Airport (723-6227) at least 48 hours prior to the meeting.  

























 2021 2020
 MO CHANGE 

(%) 2021 YTD 2020 YTD
YTD CHANGE 

(%)
PASSENGERS    
Revenue PAX - Domestic

Enplaned 14,352 1,248 1050.0% 43,498 57,542 -24.4%
Deplaned 13,147 1,016 1194.0% 42,470 56,226 -24.5%
Total Revenue PAX - Domestic 27,499 2,264 1114.6% 85,968 113,768 -24.4%

*Revenue PAX - Int'l
Enplaned 51 48 6.3% 183 145 26.2%
Deplaned 152 66 130.3% 518 584 -11.3%
Total Revenue PAX - Int'l 203 114 78.1% 701 729 -3.8%

Non-Revenue PAX
Enplaned 660 208 217.3% 2,853 3,225 -11.5%
Deplaned 641 217 195.4% 2,642 3,098 -14.7%
Total Non-Revenue PAX 1,301 425 206.1% 5,495 6,323 -13.1%

Total PASSENGERS 29,003 2,803 934.7% 92,164 120,820 -23.7%

AIRCRAFT OPERATIONS
Air Carrier 463 275 68.4% 1,766 1,901 -7.1%
Air Taxi 330 144 129.2% 1,252 936 33.8%
General Aviation - Itinerant 7,206 3,105 132.1% 26,958 22,903 17.7%
General Aviation - Local 4,385 625 601.6% 14,626 9,923 47.4%
Military 73 13 461.5% 302 177 70.6%

Total OPERATIONS 12,457 4,162 199.3% 44,904 35,840 25.3%

*Includes Data from US Customs for General Aviation Passengers
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