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Capital Improvements 
 
Project Status Update Report: April 2021 
 
Apron Expansion/Reconstruction: 
Description: As part of the Terminal Renovation and Expansion Project, the apron around the terminal on the international 

side needs to be expanded and upgraded to handle the 787’s that will be flying into the Orlando Melbourne 
International Airport beginning in the first quarter of 2022. The Federal Aviation Administration required that the 
apron work for the project be separated out and bid separately from the terminal. Both the terminal renovation 
and the apron work must be completed prior to TUI’s arrival.  

Designer: The Haskell Company/RS&H 
Contractor: Carr and Collier, Inc. 
Total Project Costs: $13,216,299 (Apron only) 
Award Date: December 2020 
Completion Date: January 2022 
Status: Demo of the apron continues from Gate 5 over towards FIS. Unforeseen underground issues continue and are 

being resolved in the field. Excavation for the new revised retention pond is halfway complete. Stockpiled 
material being crushed for reuse as base material under the new pavement. TSA has approved the relocation of 
the SIDA eye and work is expected to be complete with a week. A pre-paving meeting was held, and paving 
lanes should start within three weeks. Contractor is preparing the building pad for the terminal expansion using 
the excavated material from the pond.  
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Terminal Renovation and Expansion: 
Description: In November, TUI announced that they would be flying into the Orlando Melbourne International Airport 

beginning in the first quarter of 2022. Terminal renovation must be completed prior to their arrival. Areas within 
the terminal affected by TUI flights include ticketing, baggage handling, security checkpoints, concessions, 
international concourse, baggage claim, Customs and Border Protection and new boarding bridges.  

Designer: VHB (Space Planning only), KMI (Program Management & RPR) 
Design/Contractor: The Haskell Company/RS&H/Kinley 
Total Project Costs: $44,845,201 (Terminal) 
Award Date: April 22, 2020 
Completion Date: March 2022 
Status: Contractor has mobilized on site and construction trailer set-up. First delivery of rebar for the foundations has 

been received. Excavation for foundation will begin within the next two weeks. GMP for Package 1A2 (FIS and 
Welcome Center Foundations and Structure) has been received and accepted. Work to begin on the temporary 
baggage claim area and should be operational in three weeks. Separate proposals are being prepared for the 
VIP lounge and the Welcome Center Civil work. TSA and CBP reviews continue to be positive. 
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Project Status Update Report 
 
 
 

4/22/21 Page | 2 
 

New Passenger Boarding Bridges: 
Description: As part of the Terminal Renovation and Expansion Project, a minimum of two passenger boarding bridges will 

be required for the concourse renovation and expansion.  
Designer: Aero Bridgeworks 
Design/Builder: Aero Bridgeworks 
Total Project Costs: $2,938,500 (90% FAA, 10% MAA) 
Award Date: October 2020 
Completion Date: January 2022 
Status: Aero Bridgeworks continues with the design and shop drawings of the new passenger boarding bridges. 

Drawings for review and approval expected within the next two weeks. Foundations for the new bridges are 
being combined with the terminal’s elevated passenger corridors and are expected to begin installation in late 
May. Delivery of the bridges is expected in December with installation completing January 2022. 
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Northside Expansion: St. Michael Place Extension Phase 3: 

Description: With the announcement of Aerion, the current St. Michael Place will need to be extended and major utilities 
added. The additional road work will extend St. Michael Place along the north airport property and down the 
west side to intersect into General Aviation Drive. Underground utilities will be included with the new road 
extension and will also be added to the previously completed road all the way back to S. Apollo Blvd. 

Designer: Airport Engineering Company 
Contractor: DP Development 
Total Project Costs: $3,578,245.50 (Road and Utilities Only) 
Award Date: April 2021 
Completion Date: January 2022 
Status: Bids were received and reviewed. The apparent low bidder was responsive and was interviewed to confirm its 

bid. Recommendation to award will be made at the April Board meeting. Drawings will be submitted to the City 
for permitting within the next two weeks. A Notice to Proceed will be issued the middle of May. 
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